A3 FOCUS-PDCA Quality Improvement Project
Title: [Enter Project Title Here]
Date Initiated: [Enter Date, e.g., MM/DD/YYYY]
F - FIND a Process to Improve (Opportunity / Problem Statement):
[Describe what the opportunity or problem statement is.]
O - ORGANIZE a Team (List Key Interprofessional Players):
[List who the key interprofessional players are that impact the process or are impacted by it.]
· Names, credentials, titles, email addresses.
C - CLARIFY the Current State (Current State Information):
[Provide the information, narrative, or descriptions that help define the current state of the process.]
· Current State Supporting Data/Visuals:
[Insert any relevant current state charts, data text, or references to images here.]
U - UNDERSTAND the Root Causes (Common Causes of Variation):
[Detail the most common causes of variation that contribute to the problem.]
· #ROOT CAUSE 1: [Enter root cause]
· #ROOT CAUSE 2: [Enter root cause]
· #ROOT CAUSE 3: [Enter root cause]
S - SELECT the Improvement (Best Practices & Change Ideas):
[Explain what change ideas would have the biggest impact on the common causes identified.]
· Root Cause 1
· BEST PRACTICE(S): [Enter best practices]
· #CHANGE IDEA 1: [Enter change idea]
· #CHANGE IDEA 2: [Enter change idea]
· Root Cause 2
· BEST PRACTICE(S): [Enter best practices]
· #CHANGE IDEA 1: [Enter change idea]
· #CHANGE IDEA 2: [Enter change idea]
P - PLAN and D - DO the Improvement (Implementation and Evaluation Plan):
[Describe how the changes will be carried out and evaluated.]
· CHANGE IDEA 1
· Measures/Outcomes [Enter measure(s)/outcome(s)]
· How will this impact individual practice?
· How will this impact patient care?
· CHANGE IDEA 2
· Measures/Outcomes [Enter measure(s)/outcome(s)]
· How will this impact individual practice?
· How will this impact patient care?
C - CHECK the Results (Measurement Data):
[Insert any text-based results, charts, or references to outcome images here to show how/if the process is improving]
· We need at least two data points - baseline and end point, along with dates for each
A - ACT and Determine Next Steps (Next Steps & Lessons Learned):
[Outline what the next steps are based on what was learned during the cycle.]
**Project Alignment & Aim (Specific Aim Statement): 
We will [improve / increase / decrease] the [number / amount / percent] of [the process] from [baseline measure] to [goal measure] by [date].

