Agenda IPMGR205: Inpatient Nurse Manager Quick Wins
March 30, 2026 – February 19, 2027 | Virtual Live Activity

Date: 5/27/2026 at 3:30:00 PM America/Chicago 
Trainer(s): Alana Klein, Jake Stone

Course Learning Objectives
Following this training, participants will be able to:
· Use Epic tools, including Reminder Lists, AI Summaries, and the Event Log to efficiently audit inpatient charts and follow up on patient care concerns.
· Apply the Workflow Surveillance Metrics list and Assignment Wizard to monitor unit documentation compliance and support balanced patient assignments.
· Analyze unit performance data using Analytics Catalog dashboards, Reporting Workbench, and SlicerDicer to identify trends and inform quality improvement decisions.

Agenda
	Time
	Topics

	5 minutes
	Welcome and Introduction to Class Format and Agenda
 – No credit is provided for this section


	25 minutes
	Audit a Chart Efficiently
Use tools such as Reminder Lists, AI Summaries, the Event Log, Flowsheet reports, and Chart Search to efficiently investigate patient charts and follow up on care concerns

	18 minutes
	Manage the Unit
Monitor unit documentation and staffing using Workflow Surveillance Metrics, the Assignment Wizard, Secure Chat settings, and the Declined Orders inbox

	10 minutes
	Reporting
Navigate Analytics Catalog dashboards, customize Reporting Workbench views, and explore unit performance data in SlicerDicer to identify trends and support quality improvement

	2 minutes
	Review and Q&A
Review Top Items to Implement During Your Next Shift and answer questions


All training sessions use a current release of the application. If your organization is using an older version of the software, you will likely encounter some discrepancies between the features and functionality you learn and what is available in your system.
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